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Section 1. Introduction - Description of the Site and Development

The following Demolition Plan (DP) has been produced for Barts Health NHS Trust to explain
the proposed programming and logistics methodology for the demolition of the buildings on
the Nurses’ Site at Whipps Cross Hospital. The scope of works includes the demolition of the
existing Nurse’s accommodation and teaching blocks, ancillary offices, storage and the old

boiler house & chimney.
The Demolition Plan provides an overview for the demolition works to the buildings on the
Nurses’ site, including phasing, logistics and traffic management proposals and the

management of health, safety and environmental issues on and around the development.

The intention in the planning and sequencing of the works is to minimise the impact of the
demolition works on the residential properties in Fulready Road, Halford Road and
Peterborough Road, by ensuring that the demolition works adjacent to the boundaries
bordering these roads is completed using a sequence and methodology to minimise nuisance

during the demolition of these buildings.
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The Nurses’ Site at Whipps Cross is made up of a range of building types which have been
developed over the life of the Hospital. None of the buildings on the site are subject to a listing.
Currently the buildings on the site are no longer in use and the state of the buildings are in
poor repair. The main nurses’ accommodation blocks were built around the early 1900s and
are a mixture of red brick and Portland stone, the intention will be to where practicable to
salvage material from these buildings as part of the demolition e.g. bricks and roof slates. The
other buildings on the site are of little architectural merit and consist of a mixture of low- rise
accommodation and teaching blocks and industrial buildings and boiler house to the northern
side of the site.

1.1. Access to the site

The Nurses Site is located in the South West Corner of the Whipps Cross Hospital Campus.
The primary access routes to the Whipps Cross Hospital are via the two main entrances from
James Lane to the East and from Whipps Cross Road to the North. To ensure the minimum
disruption to the hospital operations, patients and visitors to the site, it is proposed that no
demolition traffic will be permitted to use these entrances or the roads through the site.

The proposed access route to access and egress the Nurses’ site will be via the existing route
on the Southern Perimeter of the site passing through the staff car park and entering and
accessing the site via the gates onto James Lane.

All traffic entering the site will come from the North from either the A104 or the A12, via Whipps
Cross Road (A114) and then will travel down James Lane entering the site in the South East
Corner at the lower gate. Vehicles leaving the site will follow the same route, signage will be
provided at the exit to the site to confirm all traffic must turn left leaving site, to ensure no
demolition traffic enters the residential areas to the south of the site.
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All routes will be clearly marked with signage so that vehicles do not leave the proposed
access and egress routes.

NO
CONSTRUCTION
TRAFFIC

CONSTRUCTION
TRAFFIC ONLY
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THIS POINT

1.2. Access across the campus

The route for demolition vehicles across the campus will be for James Lane via the gravel
road through the existing southern car park and on to the nurses’ site.
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Due to this route requiring to be shared with Hospital Staff entering the Southern Car Park
from the West, it is proposed that all vehicles will be accompanied by a Banksman from
leaving the Nurses Home Site through to the gate onto James Lane. The banksman will
accompany the vehicle on foot to ensure that at all times that demolition traffic is controlled
as it passes through the car park areas.

Banksman to escort vehicles
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We have shown below the route for the vehicles though the car park, which is wide enough
to allow two-way traffic though the car park. The intention will be to make this a two-way
route for the duration of the demolition works.

Car park — shared access route to James Lane

1.3  Access for Site Staff and Operatives

The intention is that all site staff and operatives will travel to site using public transport, using
the buses which operate on James Lane or via the Victoria Line at Walthamstow Central
Station or the Central Line at Leytonstone.

Cycle Storage will also be provided on site, details of which will also be highlighted to site
operatives in the site canteen.
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Section 2. Programming and Phasing

The principle strategy in programming the demolition works, is to minimise the disruption to
the residential neighbours, the adjacent hospital, car parking and the local Leytonstone school
so that they can remain operational during the demolition works. We would propose to achieve
this both by timing the works to minimise disruption to adjacent properties during the working
day, but to also avoid traffic movements to and from the site during peak periods, including
school drop off and pick up times.

Subject to prior approval consent being received during Q3 2020, it is proposed that the
asbestos removal could commence during late Q3 2020, with the main demolition of the blocks
commencing in Q4 2020.

The phasing durations will broadly be as follows, details of the phases are included in
Appendix A — Demolition Phasing to Nurses’ site.

Phasing
Asbestos Strip (demolition can commence once first blocks cleared) 4 months
Phase 1. Teaching Block 1.5 months
Phase 2. Accommodation Blocks - South 2 months
Phase 3. Accommodation Blocks — West 2 months
Phase 4. Accommodation Blocks — Mid site 1 months
Phase 5. Industrial Building — North 2 months

It is envisaged that the Asbestos Strip and the Main Demolition may be let as separate
packages, to allow for any asbestos found during the asbestos survey, will be removed ahead
of any demolition works, ensuring clearance certificates are in place from an approved
asbestos removal company, before any demolition is commenced.

The programme of works is based on the working hours for the site being:

08:00 and 18:00 Monday to Friday
08:00 and 13:00 on Saturday; and
No work on Sunday, Bank and Public Holidays

All demolition material removal from site will be arranged between these hours and will be
co-ordinated and managed on a ‘just-in-time’ delivery basis. Deliveries and collections will be
programmed to avoid the peak travel periods and arrival and departure of students at the
local Leytonstone School with no deliveries before 9.00am or between 2.45pm and 4.45pm
Monday to Friday. The Demolition Contractor will be required to agree dates and times prior
to delivery in addition confirmation of size of vehicle and unloading point.
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Any noisy work outside these hours will only be undertaken by prior agreement, and / or
reasonable notice to Waltham Forest Council. At this stage this is likely to be limited to the
delivery and collection of demolition plant and equipment, which has to be moved to and from
site, out-of-hours

All loading and unloading activities will be completed away from the General Public within the
site hoardings erected around each phase of the works.

It is intended to demolish the buildings in a phased sequence of 5 phases, an indicative
sequence for the works is shown in Appendix A — Demolition Phasing to Nurses’ site. The
detailed sequencing will be finalised with the selected Demolition contractor, who is scheduled
to be appointed in Q3 2020.

To minimise the disruption to the residents of Peterborough Road, Fulready and Halford
Roads during the demolition works the phased approach, means that any demolition noise
and dust will be limited to one area of the site, and the demolition works adjacent to these
streets are planned to be completed during the winter months of 2020/21, so that the impact
on the use of external space / gardens will be limited.
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Section 3. Demolition Logistics

The logistics plan is included in the phasing plans in Appendix A of this document for the
Demolition Phase of the project.

3.1. Site Offices and Welfare Facilities

It is proposed that the site offices, and welfare for the site labour will be located in cabins on
the site of the teaching building which will be the first building to be demolished, site access
to these facilities will be via the South Car Park from James Lane or by foot from the bus stop
located outside Outpatients. The site compound will be fully hoarded with a single point of
entry and exit. Clear signage will be provided, to direct public around the perimeter of the site,
to ensure the interface with the general public is minimised.

g Demolition Access via
James Lane

/
Existing Nursing blocks Compound for
demolished demolition works site

accommodation

3.2. Hoardings and Gates

For each phase of the Demolition Works, a 2.4m high plywood faced and painted hoarding,
with lighting to all external areas, using energy efficient lighting, will be provided to the site
perimeter. Suitable gates will be erected in the Hoarding, at the site entrance points to allow
lorry/van access from James Lane, as indicated on the site phasing drawing in Appendix A.

3.3. Scaffolding, Gantries and Hoisting

For the Demolition Phase, prior to works commencing, a full height perimeter scaffold will be
erected around each of the existing buildings on all elevations which will be fully sheeted to
minimise dust transferring from the site to adjacent properties.

The demolition of the buildings will be completed within the enclosure by the use of hand tools
for the roof structure and then with small track mounted breakers for the frame. The scaffold
will be progressively be removed as the building is demolished.
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Example of full sheeted building Track mounted breaker

3.4. Waste Disposal and Recycling

Asbestos - asbestos will be removed from site in containers in accordance with the Control of
Asbestos Regulations 2012 and disposed of at a registered disposal facility.

Soft strip - the soft strip material from inside the buildings, which will be a mixture of
plasterboard, floor coverings, copper/steel and timber. Materials will be segregated on site into
separate bins, timber and metal will be sent directly for recycling , mixed waste inc
plasterboard will be sent to a waste transfer facility where it will be sorted for recycling to
minimize the amount of material sent to landfill.

Main Demolition - where possible materials from the existing building will be carefully removed
by hand and salvaged for re-use/resale e.g. Roof Tiles, Windows, Bricks. Structural Steelwork
and concrete reinforcing bars will be sorted and sent for scrap, as will any wood e.g. roof
timbers. The remaining demolished concrete and brickwork will be retained on site, where
possible and will be used to level the site and provide a hardstanding for the new hospital
construction, reducing the need to export and import fill materials to the site, resulting in less
vehicle movements to and from the site.

3.5 Traffic Management

Section 1 of this documents outlines the proposed traffic routes to and from the site, this
traffic management strategy for the project, will be regularly reviewed throughout the
demolition works to ensure it us updated to take consideration of comments raised by local
residents in relation to traffic flows around the site and comments from discussions with
Waltham Forest Council and other interested parties

All vehicular access will be from James Lane. Vehicles will enter and access the site via the
existing crossover at the South-East Corner of the Site, so all loading of vehicles will be within
the area of the current car park/yard
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All vehicles delivering to the site will be issued with the site rules in relation to delivery hours
and will be allocated to a specific loading or unloading time. All vehicles entering site during
the strip out and demolition phase will leave the site in a forward gear, i.e. they will either be
turned in the site or reversed in under the control of a trained banksman, to minimise the risk
to road users and pedestrians. No loading or parking of vehicles will be completed from James
Lane or any of the other roads on the Whipps Cross Campus.

3. 6 Minimising the impact on neighbours

Prior to the start of the Asbestos Strip or Demolition Works, we will appoint an Interface
Manager, who will be the point of contact between the Neighbours, Hospital Trust, Waltham
Forest Council and the Demolition Contractor. The Interface Manager in conjunction with the
Trust, will inform occupiers of adjoining properties including all local residents, who could be
affected by the demolition works, details of the works to be undertaken. This will include details
of the nature of the works, proposed hours of work and their expected duration. The
information will be delivered as a newsletter to their premises / homes and also erected in
conspicuous positions around the site, with links to the project website.

The newsletter will also include the name, mobile telephone number and e-mail address of
the Interface Manager and a main contact within the Demolition Contractor’s organisation who
is able to give further information and deal with any complaints or emergencies that may arise
at any time. A log will be kept of contact with the public and the actions taken to resolve any
issues arising.

To minimise the impact of vehicles arriving and leaving site, all site deliveries and rubbish
removal will be co-ordinated and managed on a ‘just-in-time’ delivery basis. Deliveries will be
programmed to avoid the peak travel periods and arrival and departure of students at the
adjacent Leytonstone School so there will be no deliveries before 9.00am or between 2.45pm
and 4.45pm Monday to Friday. So, the effective deliver periods

3.6. Licences

Prior to the commencement of the Asbestos Removal works, the relevant notices will be
issued to the HSE in in accordance with the Control of Asbestos Regulations 2012, 28 days
ahead of works commencing. All removal works will be completed by a Licensed Asbestos
Contractor.

Prior to the commencement of the demolition works, the relevant demolition notice will be
issued to Waltham Forest Council, 6 weeks ahead of works commencing.

Prior to the commencement of using the James Lane entrance a full photographic record
survey will be taken of the surrounding roads, pavements, road signage, to record the
condition of these items prior to works commencing, a copy of this survey will be issued to
Waltham Forest Council.
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Section 4. Vehicle / Plant Schedule

The following details and schedules provide an overview of all likely plant and vehicles that
will be involved in the asbestos strip and demolition works on the site. The frequency of
deliveries will be fully confirmed during the detailed logistics and traffic management statement
produced by the selected Demolition Contactor during the pre-construction period, and as the
vehicle movement statistics are generated to reflect the detailed demolition programme.

Plant and Usage Vehicle Movements Total Duration
On Site

Site Hoarding Works (flat-bed lorries) 1 per day 2 weeks

required for the erection of site set up and

hoardings

Demolition Plant (low loader articulated vehicle) 4 deliveries and 4 6-8 months

excavator delivery and removal collections

Demolition material (4 axle tipper trucks) 10-15 per day 6 months

Removal of demolition and foundation materials

Mobile Crane (2-3 axle lorry mounted crane) 10 visits 2 months

required for dismantling of industrial buildings and
chimney demolition

Hand / Power Tools (van deliveries) n/a 10 months
required for all works during period of demolition

Scaffolding and Hoardings (flat-bed 2/3 axle 8-10 deliveries for 9 months
vehicles) required to protect public, safe methods erection and dismantling
of working to external envelope for movement of
materials

Salvage Material collections (van and small 1-2 per day 6 months
flatbed deliveries)

required to collect salvage materials e.g. bricks,
slates, stone

Skip and Bulk collection Vehicles (2/3 axle 6-10 per week 8 months
specialist skip and 4 axle bulk skip vehicles)
required for asbestos removal and for collection of
scrap materials e.g. steel, timber, copper etc

All companies with vehicles visiting the site will be issued with the site rules in relation to
delivery hours and will be allocated to a specific loading or unloading time. All vehicles entering
site will leave the site in a forward gear, i.e. they will either be turned in the site or reversed in,
to minimise the risk to road users and pedestrians.
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Section 5. Transportation

The adjacent highways and footpaths and street signage in the vicinity of the site on James
Lane, will be subject to a photographic condition survey which will be completed prior to the
commencement of any works on site. During the Works the demolition contractor will be
required to complete regular inspections to ensure any issues arising from the works traffic
are notified and rectified promptly.

As we have outlined in Section 1 of this document, delivery vehicles will get as close to site
as possible using the Transport for London Road Network (Red Routes) using either the A12
or A104. They will then follow the most direct route using Whipps Cross Road, accessing the
site from James Lane. By following this route, it will prevent the vehicles having travel around
residential streets.

All suppliers and subcontractors will be advised of the access routes to the site to ensure that
vehicles follow the designated access route, signage will be provided adjacent to the site
access point in James Lane to advise no waiting is allowed.

It is envisaged that there should be no implications to local bus routes from the proposed
development, as the adjacent bus stops on James Lane and the hospital campus, can be
maintained at all stages of the demolition project.

Site staff — travel plan

The intention is that all site staff and operatives will travel to site using public transport, using
the buses which operate on James Lane or via the Victoria Line at Walthamstow Central
Station or the Central Line at Leytonstone. Cycle Storage will also be provided on site details
of which will also be highlighted to site operatives in the site canteen.

There will be no onsite parking for site staff or operatives, and it will be made clear to all staff
and operatives that the use of adjacent residential streets for parking will not be allowed. Any
person found using adjacent streets for parking will be subject to a warning and any repeat
offenders will be excluded from working on the site.
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Section 6. Environmental

Prior to commencement of any site works, we will ensure that the selected demolition
contractor complies with the Environmental requirements outlined below and the Waltham
Forest requirements e.g. noise and dust control. The Demolition Contractor will also be
required to ensure the project is registered with the Considerate Constructors Scheme.

Due to the proximity of groups of mature trees around and on the site, residential properties
and the Whipps Cross Hospital to the Site, particular focus will be given on providing protection
barriers, managing noise, dust and air pollution. The following will be addressed when with
the selected Demolition Contractor when producing their final detailed risk assessments and
method statements.

6.1 Roles and Responsibilities

We have outlined below the roles and responsibilities of the Demolition Contractor’s project
team in relation to Environmental Management of the site. The team structure and allocation
of roles will be finalised by the selected contractor, as a number of the roles may be allocated
to one individual.

Contractor’s Project Director — TBA

The Project Director is responsible for ensuring that the demolition programme is carried out
with effective and efficient consideration of the environment.

Contractor’s Project Manager — TBA

The Project Manager is responsible to the Project Director for:

e Ensuring all aspects of work on site are carried out with effective and efficient
consideration of the environment

¢ Liaising with the Project Director to ensure suitably experienced and qualified
personnel are assigned to the project.

o Ensuring that suitable project and subcontractor resources are applied to
environmental protection

e Ensuring the review of Subcontractor Method Statements to ensure adequate
measures are taken to limit construction impacts

Project Environmental Co-ordinator - TBA
The responsibilities of the Project Environmental Co-ordinator will include the following:

e Maintain a close liaison with the Interface Manager and the Client Team.

e Advise on the delivery of environmental accountability and responsibilities
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Ensuring the dissemination of environmental information and maintaining the
awareness of the work force on the environmental implications of their actions

Plan, implement and report of all necessary environmental monitoring

To prepare and implement an environmental audit schedule

To monitor construction activities to ensure compliance with statute and
recommending improvements as required.

Project Waste and Logistics co-ordinator — TBA

The responsibilities of the Project Traffic and Logistics co-ordinator will be responsible for
the following:

6.2

The diagram overleaf shows the neighbouring properties which will potential impacted during
the construction works and who will be contacted by the Barts NHS Health Trust as part of the

Ensure waste carriers are registered and copies of registration certificates are held
on site

All waste transfers are accompanied by a correctly completed waste transfer /
consignment note

Transfer notes are retained for a minimum of 2 years

Consignment notes are retained for a minimum of 3 years
Sufficient quantity and quality of skips and waste containers are on site
Special Waste and Controlled Waste is nhot mixed in skips

Duty of Care visits are undertaken of the disposal facilities

Potential Sensitive Receptors Plan

Environmental Management of the site.

The areas shown on the plan in red highlight the properties adjacent to the nurses’ site, which
are likely to be impacted by the demolition works, for some period of the demolition works, as
previously indicated the works will be completed in phases to ensure the demolition works are

contained to one area of the site at a time to minimise any nuisance.
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6.3 Tree Protection

To ensure that the works are planned to minimise any impact on the root ball or the canopy of
the trees adjacent to the new demolition works, with particularly focus on Excavation Works
and on Crane Lifts, which are undertaken in the proximity of the existing trees, the following

Tree Projection Methodology will be adopted.

The method statement will be implemented by the use of physical barriers around the trees
and by highlighting the Tree Protection requirements in the Site Induction given to all
operatives prior to commencing work on the site, so they understand the constraints of working

adjacent to the trees.

The site is home to a number of trees which are protected by Tree Preservation Orders
(TPOs), itis not intended as part of the demolition works to disturb these trees by undertaking
to provide suitable protection around the trees to protect both the canopy and the root ball.

We have indicated overleaf the location of the protected trees and the line of barriers to be
installed to protect the trees with a red dotted line.

Prior to works commencing an Ecology survey of the site is being commissioned, which as
part of the survey, will record the current state of all the trees on the site prior to works
commencing. It is envisaged that the majority of the demolition can be completed without
any disturbance to the trees, however if it is found that in localised case a branch does need
to be lopped to complete the works this will be addressed with the Waltham Forest Tree

Officer, to gain approval before any work is done to the tree.
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Tree Protection
Plan

It is proposed to use Heras fencing to provide a 2m high barrier in the locations shown above
with red dashed lines, these barriers will be in place, while demolition works are being
completed in the vicinity of the trees, as the works are phased the tree protection will be
completed in sections and relocated to the next phase as works progress.

Example of Tree Protection Fencing

It is considered that Heras-type fencing will be most appropriate form of tree protection. The
fencing will comprise of continuously joined panels, and will be secured utilising an ‘above
ground stabilizing system’, with the fencing base stabilizer strut secured with ground pins
with a base plate, as illustrated below
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a) Stabilizer strut with base plate secured with ground pins

Tree protective fencing construction.

Fencing shall be positioned as far as possible on the perimeter of the Root Protection Area
(RPA) to define a Construction Exclusion Zone and will be further identified by ‘Tree
Protection’ warning signs (see images below).

TREE
PROTECTION

AREA

® KEEP OUT

Where required, ground protection will be laid directly onto the existing ground level with no
excavation, prior to the commencement of all development, and in accordance with the
details provided in the Tree Protection Plan.

Ground protection will be installed as follows:

e A geotextile membrane is laid directly on the soil surface.
e Onto this is laid a minimum depth of 50mm sharp sand, or 100mm bark; and
e Boards or protective trackways are then laid onto the sand/bark layer.
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Wooden Boarding/Trackway
Sharp Sand 50mm minimum

Geotextile Membrane ———

Example Ground Protection Build up

All ground protection shall remain in place for the duration of all development activities, or
until replaced by new permanent surfaces using reduced-dig construction techniques.

6.4 Noise and Vibration

Where practicable noisy plant and equipment will be situated as far as possible from noise
sensitive buildings and / or acoustic lined enclosures will be erected. In accordance with the
latest version of the Mayor of London’s Planning Guidance on ‘The Control of Dust and
Emissions during Construction and Demolition’, from 1 September 2015, any Non-Road
Mobile Machinery (NRMM) of net power between 37kW and 560kW used on the project will
be required to meet the standards based upon the engine emissions standards in EU
Directive 97/68/EC and its subsequent amendments.

Where practicable, plant and equipment powered by mains electricity will be used in
preference to equipment powered by petrol or diesel engine.

Where practicable, plant and equipment will be fitted with effective exhaust silencers;
compressors will be fitted with properly lined and sealed acoustic covers which will be kept
closed whenever in use; and pneumatic percussive tools will be fitted with mufflers or silencers
of the type recommended by the manufacturers. All plant and equipment will be maintained in
good and efficient working order and operated in such a manner as to minimise noise
emissions.

Plant and equipment in intermittent use will be shut down or throttled down to a minimum when
not in use.

Where practicable, percussive demolition equipment shall be avoided with preference given
to bursting or nibbling equipment.

Excessive noise on site can represent a major impact to site workers, neighbours and
adjacent wildlife. To avoid these impacts, the selected Demolition Contractor will:

o Carefully select equipment, construction methods and programming to
reduce noise and vibration.

» Maintain all plans to comply with relevant standards

» Use of hoardings or screens as noise barriers.
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o Locate plant as far as reasonably practicable from receptors.
» Ensure that plant is shut down when they are not in use.

o As aresidential area, make an application for consent under Section 61 of
CoPA 1974 to the relevant local authority before works begin.

o Monitor the noise levels regularly to confirm the noise level of site activities.
» Include noise minimisation practice in induction.

o Liaise with the community to provide information of the noise work activities
and their durations.

« Arrange delivery times to suit the area, as it is primarily a residential area.

6.5 Dust and Air Pollution

The works will be carried out taking consideration of ‘The control of dust and emissions from
construction and demolition’ best practice guide issued by the Major of London.

Methods of working will be selected for all activities that will aim to minimise dust and air
pollution. Where dust is likely to be generated, damping down measures will be put in place
to limit dust spread.

No burning of materials / refuse will be permitted on the site

Demolition and excavation pollution will be minimised by a combination of screening and
watering down. No crushing of materials will be undertaken on site.

All vehicles leaving the site, via James Lane, will be monitored to ensure that any dirt or dust
dropped onto the highway is immediately cleaned up. Further to this, the area around the site,
will be regularly and adequately swept to prevent any accumulation of dust and dirt. During
the demolition, vehicles will be kept on the access road, to minimise the transfer of mud and
dirt to the vehicle’s tyres. Where dirt does build up a wheel wash of the vehicle will be
completed, before the vehicle leaves site, to minimise the transfer of dirt to the highway.

All waste away vehicles shall be properly covered when leaving the site and disposed of at a
licensed tip. In line with a project specific Site Waste Management Plan (SWMP), which will
be prepared by the selected Demolition Contractor prior to works commencing on site.

6.6 Asbestos

As there are limited information on the existing buildings to be demolished, a Type 3R & D
(Refurbishment or Demolition) intrusive asbestos survey has been commissioned and will be
completed by August 2020. The results of this survey, wlll form the basis of the tender
information for procuring the Asbestos Removal Contract.

Any asbestos found will be removed by an approved removal company in accordance with
all regulations and good practice.
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Should any asbestos be found during excavation works from old structures on the site this
will be removed by an approved removal company in accordance with all regulations and
good practice.

6.7 Contaminated Land

Currently the plan for the demalition works is to remove the old foundations to the existing
buildings as part of the works which will produce spoil, to ensure that any potentially
contaminated ground is identified, a geotechnical report wlll be commissioned and completed
ahead of the demolition works commencing on site.

If during the survey or during the works contamination is discovered or suspected the
Environmental Agency and Environmental Health Departments will be consulted; the
contamination will be tested and the contaminated spoil, will be removed to a suitable licensed
transfer station and/or landfill.

6.8 Wildlife and Natural Features

The protection of the wildlife and natural features must be adopted on site to ensure
that construction activities cause the least damage to the surrounding natural
environment including the nature trail to the South side of the Campus site.

Prior to any works commencing an Ecology survey has been commissioned to ensure
all features are recorded and that any implications to the proposed demolition are
identified to ensure the minimum of impact to local wildlife.

ss UNIVERSITY HOSPITAL
AND INSECTS

¢ WHIPPS CRO
. NATURE WALK - BIRDS

Nature Walk to Southern Perimeter of the site
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The Trust Team will;

e Liaise with demolition contractors to ensure that their activities will not be
damaging the flora and fauna on site.

o If protected species are discovered during demolition, work will be stopped
immediately.

6.9 Archaeology

Archaeological remains are an irreplaceable and valuable part of our national heritage;
therefore, efforts must be made to preserve these important assets,

Archaeological considerations will be addresseed as earlier as possible in the project plan;
the Project team will:

o Commission a desk top survey to determine if there are any features of architectural
merit, which require further investigation/excavation

e Protect known archaeological and heritage areas.
¢ Report significant finds arising during removal of the foundations.

o Ensure that the method of working complies with any stipulated contractual
obligations.

e If any unexpected finds are encountered, contact the local archaeological officer at
the local authority.

6.10 Drainage

All underground drainage runs connected to the public sewer, will be capped prior to the
commencement of the demolition works, to prevent risk of having construction waste entering
them.

The Demolition Contractor will ensure that surface water is dealt with on site and is not allowed
to enter the local water courses. A flood assessment is being completed as part of the survey
works, which will confirm any measures required.

6.11 Electrical, Data/Telecoms, Water and Gas Services

All existing Gas Data/Telecoms, Water and Electrical Services will be terminated at the
perimeter of the site, prior to demolition works commencing. A full underground services
survey is being commissioned, to confirm location of all services, to ensure there are no live
services before demolition works commence.

A temporary electric, water and foul water connection will be provided to the site
accommodation, which will be removed upon completion of the demolition works.
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6.12 Incident Response and Emergency Preparedness Plan

Incident Response and Investigation

In the unlikely event of an incident occurring, an investigation will be carried out in order to
ascertain the cause and to ensure that the likelihood of it reoccurring is minimised, e.g. by
amending the Emergency Preparedness Response Plan, notifying all staff of incident/lessons
learnt.

The Project team will follow the Contractors Environmental Procedure in the event of an
incident.

Emergency Preparedness Response Plan

The Demolition Contractor’s Project Manager will be responsible for ensuring that the
standard SMS Emergency Preparedness and Response Plan is prepared and
communicated to all parties.

The Emergency Preparedness Response Plan, together with a list of contact numbers
and the locations of Spill Kits etc. will be displayed on the Site Notice Boards and/or
included in induction talks.
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Section 7. Health & Safety

The appointed Demolition Contractor will produce a site-specific health and safety plan, which
will comply with the relevant Health and Safety Regulations for the works being undertaken,
the plan will include the following:

Provision of first aid cover and equipment is present

Responsible for ensuring that material movement to and from the workface does not
cause damage to the works or surrounding buildings, the workforce or the public

Complete regular safety inspections to company and client standards

Ensure team members has safety training to the company and client’s standard
programme and are provided with the relevant PPE to complete their works safely

Create appropriate logistics awareness training and delivery to site rules, for staff and
suppliers to follow

Manage and maintain visitor PPE stocks

Produce specific method statements, risk assessments and lifting plans are produced
for all work activities

To protect road users and pedestrians from traffic created by the site works
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Section 8. Liaising with the Authorities and the Public
8.1. Interface with Waltham Forest Council

The Trust and the selected Demolition Contractor will liaise with the Waltham Forest Council
Environmental Inspectors both before the issuing of licenses and subsequently when the
works commence.

In particular, a schedule of work will be issued to the Inspectors to enable the Council to assess
the potential for nuisance including the location of plant with respect to sensitive areas and
the locations of delivery, storage and handling areas.

In relation to the management of site traffic, we will work closely with Waltham Forest Council
— Highways Department to ensure that we minimise traffic disruption in the area surrounding
the site.

The selected demolition contractor will be a member of the Considerate Constructor Scheme
and will operate the site in line with their code.

8.2. Public

Prior to any works commencing, we will inform occupiers of adjoining properties which may
be affected by demolition works about the works to be undertaken. This will include details of
the nature of the works, proposed hours of work and their expected duration. The information
will be delivered as a newsletter to their premises and also erected in conspicuous positions
around the site, with links to a website.

The newsletter will also include the name, mobile telephone number and e-mail address of
the Trust’s appointed Interface Manager and a main contact within the Demolition Contractor’s
organisation who will be able to give further information and deal with any complaints or
emergencies that may arise at any time. A log will be kept of contact with the public and the
actions taken to resolve any issues arising.

The newsletter will be updated and issued every 6-8 weeks informing the neighbours of site
progress and projected activities that might cause loss of amenity in the next period, e.g. road
closures for delivery of demolition plant.
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